
Fell Pony Heritage Trust 
Trustee meeting 

Sunday 5th December, 2021 

 

Present: Libby Robinson   David Pooley 

  Vivian Griffiths (via Zoom) Leigha Derry    

  Kim Hobson 

Apologies: Ruth Chamberlain, Isabel Potter, Bill Potter, Nick Mason, Victoria Kaiser 

 

1. Minutes of last meeting & matters arising:  Approved (LR/DP), no matters arising 
 

2. Apologies: Victoria Kaiser, Ruth Chamberlain, Nick Mason, Bill & Isobel Potter 
 

3. Introduction to Leigha and progress so far: Leigha is working with FPHT on a four-month 
self-employed contract (November 2021- February 2022 inc). Her main priority is to make a 
record of all commons grazing rights for ponies, either historical or current. Leigha has made 
a good deal of progress with this, photographing all commons records and maps and 
transferring them to files. She will then prioritise those which have rights for ponies so that 
FPHT will hold a full record, something that is not held anywhere else. It is becoming 
apparent that this is more than four months work and FPHT may wish to consider an 
extension to the contract. Extra funding would have to be sought. ACTION: Libby to contact 
FiPL with progress report and ask about possibility of further funding in the first instance 
 
Leigha has also been working on FPHT website - there are no changes on the public domain 
as yet, all work has been done in the background. ACTION: ALL to send short profile 
paragraph as per Leigha’s email of 22.11.21 
 
A Fell Pony Heritage Trust logo is also being developed; those at the meeting were shown a 
first draft and modifications were suggested. 
 
Leigha is also compiling a database of various contacts – people who have expressed a wish 
to be kept in touch or to support the project in some way, hill-breeders and potential 
partners, stakeholders and funders.  
 

4. Administrator contract: The contract will be forwarded to all Trustees for information 
ACTION: Libby to email PDF of contract to all Trustees 
 

5. Charity Commission Update: Thanks to Nick for providing the latest update; the application 
for charitable status was received by the Commission on 1 October 2021. It is now eight 
weeks since the date of the application and there has been no further communication from 
them. There are significant delays with the Commission’s registration division with some 
applications taking up to sixteen to twenty weeks before they are examined. Trustees wish 
to record their thanks to Nick for looking after the process. ACTION: Nick to check progress 
again in four weeks’ time. 
 

6. Bank account status: Nick has suggested that FPHT may wish to consider NatWest bank for 
the new charity’s bank account. ACTION: David to visit NatWest branch to make enquiries.  



  

7. Financial accounts: Accounts for the period to March 2021 have been completed. These 
need to be signed off and then uploaded onto the website. ACTION: David to get accounts 
signed off then pass to Leigha to upload to website. 
 

8. Partner updates: Libby recently met with Janet Hughes from DEFRA’s Future Farming 
programme. Janet has offered on-going support to FPHT and will speak to Natural England 
on the Trust’s behalf.  
 
Rare Breeds Survival Trust has appointed a new President and Chair, both from Cumbria. The 
Chair, John Atkinson, is a farmer whom Vivian knows well. ACTION: Libby and Vivian to 
open up discussion on behalf of FPHT 
 

9. National Lottery Heritage Fund:  Kim has started to complete an Expression of Interest form 
on the National Lottery Heritage Fund portal. The Expression of Interest is for the Fell Pony 
Heritage Centre project. Kim will complete the form and it will be checked before 
submission.  ACTION: Kim to complete Expression of Interest form 
 

10. Future meeting dates: It is recognised that meetings on Sunday afternoon are not 
convenient for some Trustees. Neither was it felt that evening meetings at this time of year 
would be appropriate. The next meetings will take place on: 

Saturday 26th February, 2022 

Saturday 23rd April, 2022 

Saturday 25th June, 2022 

11.  A.O.B. 
It is suggested that FPHT become a member of the Cumbrian Farming Network. Membership 
costs £70 per year and runs from January. Item to be taken to next meeting. 
 
The Land Agent for Town Foot Farm is supportive of potential purchase by FPHT 
 
Vivian Griffiths would be willing to be a supportive guest speaker at a FPHT ‘open day’, 
should such an event take place. 
 
A letter has been received from Fell Pony Society (Midlands East Support Group) who are 
very interested in the work of FPHT and have offered some kind of support (to be clarified) 
to get FPHT a stand at Horse of the Year Show 2022.  
 
Carly Stephens, a professor at Lancaster University, has been carrying out an independent 
survey of all the limestone pavements across the UK. The research has been established 
independent of Lancaster University and is self-funded. Carly has worked on other projects 
in the past with DEFRA and will routinely share her findings with them, which may in turn 
help to inform Natural England policy. Carly would like to link with FPHT to carry out 
research studies of the use of fell ponies conservation grazing on limestone pavements. The 
research trials ideally would last 3-5 years and although funding is not required it would 
help.   


