
Fell Pony Heritage Trust 
Trustee meeting 

Saturday 10th July, 2021 

 

Present: Libby Robinson   David Pooley 

  Vivian Griffiths   Nick Mason 

  Kim Hobson 

Apologies: Victoria Kaiser, Ruth Chamberlain, Isabel Potter, Bill Potter 

 

1. Minutes of last meeting:  Approved (LR/VG) 
 

2. Charity Commission submission Thanks to Nick Mason for preparing a draft submission for 
discussion at today’s meeting. It is proposed that the new organisation will be registered as 
a ‘Charitable Incorporated Organisation’ (CIO). 
 
Nick explained the benefits of this model, as outlined in the Meeting Notes of 29.05.21. 
There are now two parts of the submission to consider; the ‘Objects’ Clause and the Model 
Constitution.  

‘Objects’ Clause  

This clause outlines the charitable objectives of the new organisation, the Fell Pony Heritage 
Trust.  

The proposed Objects are;  

in the interests of public benefit to; 

• Establish and operate a Fell Pony Heritage Centre in the county of Cumbria 
• To protect and preserve the Fell Pony traditional breed characteristics and working 

practices 
• To support the hill farmers and breeders who maintain herds 
• To promote and advance the education of the public and to enable Fell Ponies to be 

seen in their traditional environment 
• To promote research and provide facilities for conservation and education 

These Objects are a refined version of the objectives contained in the organisation’s 
existing Constitution.  A suggested addition to the proposed ‘Objects Clause’ is that of 
the use of Fell Ponies and their natural setting for therapeutic purposes.  

ACTION: Nick to work this into the Objects clause. 

It is important that we distinguish the difference between the Fell Pony Society’s 
objectives and those of the Fell Pony Heritage Trust. Having considered the Fell Pony 
Society’s constitution it was agreed that the unique selling point of FPHT’s objectives is 
primarily the establishment and operation of the Fell Pony Heritage Centre, as well as a 
focus on traditional management practices and education for public benefit. It was 
asked whether or not the Charity Commission would contact the Fell Pony Society 
before assessing the application from FPHT. This is very unlikely. However, should the 
Fell Pony Society question the Charity Commission about the establishment of the Fell 



Pony Heritage Trust, then a conversation between parties would be necessary in order 
to demonstrate collaborative working and mutual benefit.  
 
Model Constitution 
 
The Charity Commission provides a template Model Constitution for organisations to use 
in their application. The template ensures that any new CIO will meet the requirements 
of law, comply with good practice and that the constitution will be practical and 
workable.  The Model Constitution, the rules which will apply to the new CIO, is attached 
to Nick Mason’s email of 26.06.21 for anyone who would like to read it in full detail.  The 
Model Constitution contains Clauses, some of which present options to applicants. 
These Clauses and options were considered and agreed as follows; 
 
Clause 1: Name Fell Pony Heritage Trust  
Clause 2: Principal Office Town Foot Farm, Roundthwaite, Penrith, Cumbria CA10 3XU 
Clause 3: Objects   as above - remove references to Scotland and Northern Ireland  
Clause 8: Liability of members to contribute to the assets of the CIO if it is wound up 
members of the CIO have no liability to contribute to assets and no personal 
responsibility for settling debts and liabilities 
Clause 9(3): Number of charity trustees there must be a minimum of three trustees 
Clause 9(4): First charity trustees Libby Robinson, David Pooley, Nick Mason, Vivian 
Griffiths, Victoria Kaiser, Kim Hobson.   

ACTION: Libby to approach Ruth Chamberlain and Bill & Isobel Potter with regard to them becoming 
trustees. 

Clause 10: Appointment of charity trustees every trustee to be appointed for a term of 
three years and to be selected for skills, knowledge and experience required by the CIO.  
Clause 12 (3): Retirement and removal of charity trustees remove this sub-clause which 
states that trustees may not be reappointed for a fourth consecutive term 
Clause 13: Taking of decisions by charity trustees decisions can be taken in writing or in 
electronic form within 28 days of issue 
Clause 14: Delegation by charity trustees leave in the option which allows trustees to 
delegate tasks to sub-committees  
Clause 19: General meetings of members the minimum period of notice required to 
hold a general meeting of members is 14 days. 
 
PROPOSAL: to adopt CIO model, Objects and Model Constitution as outlined above 
AGREED: Unanimous 

ACTION: Nick to prepare submission based on options agreed above. Circulate. 

ACTION: Nick to email Trustee Declaration form out to new trustees who should sign, print, scan and 
return to Nick electronically. 

  

3. Next Steps: Once submission is made, the indicative timeframe for registration is 
approximately 40 days. Once the organisation is registered, the Charity Commission will 
send out acknowledgement and guidance notes to each trustee individually. At this point the 
organisation’s bank account should be closed and funds transferred to a new charity 
account. 



 
4. A.O.B. Ernest Cook Charitable Trust have purchased Low Beckside Farm, part of Newton Rigg 

College, and are committed to maintaining it as a land-based education centre. FPHT should 
make contact and explore potential partnership or funding opportunities.  
 

5. Date of next meeting: to be confirmed 
 

 


