
Fell Pony Heritage Trust 
Trustee meeting 

Saturday 2nd October, 2021 

 

Present: Libby Robinson   David Pooley 

  Vivian Griffiths   Victoria Kaiser (via Zoom) 

  Kim Hobson 

Apologies: Ruth Chamberlain, Isabel Potter, Bill Potter, Nick Mason  

 

1. Minutes of last meeting:  Approved (LR/VG) 
 

2. Matters Arising: None 
 

3. Charity Commission submission: Application has now been made to Charity Commission. 
The Commission has advised that it will take 8-9 weeks to process the submission, which 
means we should expect to hear from them at the end of November/beginning of 
December. The Trustees would like to take this opportunity to record their thanks to Nick 
Mason for all the time and expertise he has given.  
 

4. Charitable Bank Account: Once new status has been approved, FPHT will need to close its 
current bank account an open an account for a charity. A decision needs to be made as to 
which bank to use – some research needs to be carried out. It was suggested that Nick may 
have an idea about the best options available. ACTION: VG to ask NM for advice  

  

5. Farming in Protected Landscape Funding (FiPL) Application: The application for FiPL funding 
has been successful; FPHT have been awarded a grant of £4,477 which will be used to pay a 
contract for a part-time Administrator. Andrew Herbert (Lake District National Park 
Authority) will be in touch early next week to finalise details of the award. It was agreed that 
a ‘sub-committee’ should now begin work on the recruitment and appointment process; 
Libby, Victoria and Kim (with advice from Nick). It is proposed that the contract is offered on 
a to someone on a self-employed basis.  ACTION: LR, VK, KH 
 

6. Farfield Mill, Sedbergh: FPHT exhibition is now in place at Farfield Mill, Sedbergh. The 
unmanned exhibition runs from 9th September – 23rd December 2021. A flier has been 
produced for this event which provides FPHT contact details for anyone who is interested 
and wishes to get in touch.  The exhibition at Gowbarrow Farm was also a success, especially 
in generating new leads to follow up; Matterdale Country Way, Farfield Mill, Ullswater 
Heritage Knowledge Bank, Cumbria Community Foundation. The exhibition boards will stay 
at the farm as part of an ongoing project to create an educational space. Discussion then 
took place around the future of farming and it was suggested that FPHT consider hosting an 
event to discuss this subject in relation to the future of Fell Ponies and regenerative farming 
practices. This could potentially provide importance evidence of the need for the project, 
which would then be used in forthcoming funding applications. 
 



7. Meeting with LDNPA Planner: the Lake District National Park Authority Planning Officer 
visited Townfoot Farm, along with Andrea Meanwell (Farming Officer) and her assistant. The 
barn is of historic interest and would benefit from some financial investment to keep it in a 
good state of repair.  Libby and David are reluctant to approach the owners of the building 
at this stage. Townfoot Farm is a strong candidate for the location of the Fell Pony Visitor 
Centre but would need to be owned (or long-term leased) by FPHT. The property is currently 
held in Trust by the family of Mrs Nicholson and is likely to come up for sale upon her death. 
It was agreed that careful consideration needs to be given as to who how to progress this 
matter.  
 

8. Finances: The current account stands at £577.00.  FPHT need to prepare accounts for the 
year to 31st March 2021. ACTION: NM to advise 
 

9. Date of next meeting:  Future meeting dates have been set as: 

Sunday 5th December 2021 

Saturday 26th February, 2022 

Saturday 23rd April, 2022 

Saturday 25th June, 2022 

 

 


