
Fell Pony Heritage Trust 
Introductory Meeting 

Saturday 29th May, 2021 

 

Present: Libby Robinson   David Pooley 

  Vivian Griffiths   Nick Mason 

  Isabel Potter   Bill Potter 

  Kim Hobson 

Apologies: Victoria Kaiser, Ruth Chamberlain 

 

1. Introduction 

Libby outlined the contribution that the Fell Pony has made to the cultural development of northern 
England. The pony is a working breed and has played, over centuries, an essential role in the 
development of the region’s land-based industries (agriculture, mining etc). Following Brexit, the hill 
herds, the backbone of the breed, face an uncertain future due to changes to upland management 
and agricultural policies. The Environmental Land Management Scheme (ELMS) is the foundation of 
the government’s new agricultural policy and is based on ‘public money for public goods’; farmers 
will receive payment for sustainable farming, local nature recovery or landscape recovery. The Fell 
Pony has a role to play in the future management of the uplands. This project will be a voice for the 
Fell Pony and the people who manage the hill herds. 

2. Organisation status 

Nick outlined the procedure that the group need to undertake in order to become a Charitable 
Incorporated Organisation (CIO). The benefits of CIO status are; 

• It is easy to set up and there are no fees to pay 
• Trustees have no legal liability for the organisation 
• Charitable status increases the scope for fundraising 
• There are tax exemptions made for charities. 

The Charity Commission provides a template for organisations to use in their applications. Nick has 
drafted an application using a condensed version of FPHT constitution to create FPHT charitable 
objectives. Once the application has been submitted, the new charity will take 6-8 weeks to register. 
It was pointed out that FPHT’s charitable objectives should not duplicate those of the Fell Pony 
Society. Nick has ensured that they don’t. 

Once the new charity is established the organisation should close its current bank account and open 
a new charity account using the transferred funds. A financial report and set of accounts need to be 
uploaded to the Charity Commission on an annual basis. If the charity’s income exceeds £25,000 the 
annual accounts must be subject to independent examination, though it is good practice to have an 
independent examination below that level in the interests of transparency. 

The charity could be either be solely the responsibility of a board of trustees, or it could become a 
membership organisation (on the same basis as the National Trust or RSPB, for example). Members 
would pay an annual fee in return for updates/newsletters etc. The trustees would continue to 
manage the charity on a day-to-day basis but the organisation would have an income stream and a 



swell of public support.  Alternatively, the charity could recruit ‘supporters’ and ask for a voluntary 
donation. This is something to consider for the future. 

With regards to patronage, FPHT should get the charity operational and perceived as an attractive 
proposition before approaching potential candidates; it is useful to have more than one well 
connected patron. The charity could also recruit a President – a prestigious figure – though they may 
not have a lot time to give, their moral support would benefit FPHT. 

ACTION: Nick will forward the draft charity application to Libby for editing/amending and the 
Trustees should then meet to approve the application before it is submitted. 

 

3. Roles 

 

Chair:  Libby Robinson   Proposed:  Nick Mason   Seconded:  Isobel Potter 

Treasurer:  Nick Mason  Proposed:  Vivian Griffiths Seconded:  Bill Potter 

Secretary: Kim Hobson  Proposed:  David Robinson Seconded:  Bill Potter 

Victoria Kaiser has volunteered to help develop the website and to provide admin support.  

 

4.  Next Steps 
• Approve charitable application and submit to Charity Commission 
• Begin to consider a business plan and timeline for the project 

 
5. Date of Next Meeting 

To be confirmed. 

 


